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BACKGROUND 

 

The seed for the Career in the Arts Initiative – Mentorship (CAIM) program 
was planted in 1998 at the National Forum on Careers in the Arts for People with 
Disabilities held at The John F. Kennedy Center for the Performing Arts and sponsored 
by the National Endowment for the Arts, U.S. Department of Education, U.S. 
Department of Health and Human Services, the Social Security Administration and the 
Kennedy Center.  300 arts service organizations, government agencies, artists with 
disabilities and disability rights activists identified barriers and made ten 
recommendations to reduce barriers faced by individuals with disabilities pursuing 
careers in the arts.  Two of the recommendations were to:   

 

1) Establish scholarship programs and internships targeted at the disabled 
community in both higher education and professional arts organizations, and  

2) Establish mentorship programs for emerging artists with disabilities. 
 

These recommendations formed the foundation for the implementation of the 
Career in the Arts Initiative – Mentorship (CAIM) program in 2001 and guided the 
program thru 2004.
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CAIM GOALS 

 
The Career In the Arts Initiative – Mentorship (CAIM) would support arts 

organizations to mentor individuals with disabilities interested in pursuing professional 
careers in the arts. The three primary goals of the program were:  
 

1) Overcome barriers that individuals with disabilities confront when seeking 
employment in the arts. 

2) Make possible significant educational and professional development 
opportunities. 

3) Facilitate the entry of individuals with disabilities into competitive employment in 
the arts. 

 

PROCESS 

 
The CAIM program distributed awards ranging from one thousand five hundred 

dollars ($1,500) to fifteen thousand dollars ($15,000) to be used to cover a stipend for 
the mentee and any accommodations to fulfill the essential functions of the mentorship 
program.  Organizations crafted programs that involved placements in professional arts 
or arts service environments working with arts professionals including arts 
administrators and artists. Programs encouraged the acquisition and application of 
tangible skills, interaction with professionals in the field, professional development 
opportunities, and development of resume credit for future competitive employment.  
Individuals were mentored in a variety of areas including but not limited to:  

 

 Arts Administration and Management: development, marketing, education, 
advertising, human resources, archivist, information systems/technology, retail 
operations, special events, box office and programming. 

 Production: stage management, stage crew, construction, directing, 
choreographing, writing, design, and museum practices including research, 
collections, management, exhibit design and conservation. 

 Design/Arts: visual arts, exhibitions, facility design, costuming, sets, props, 
lights, sound, painting, film, graphics and multi-media. 

 Performance: dancer, actor and musician. 
 
Cultural organizations eligible to apply would be tax-exempt nonprofit 501-(C)-3 arts 

organizations, arts service organizations, or state/local government arts organizations or 
agencies.  Applicant organizations would identify a mentee with a disability who was at 
least 18 years of age, had a documented disability and demonstrated experience in the 
arts.  Applications would be reviewed by a knowledgeable panel of professionals with 
and without disabilities in the fields of disability, arts and education.  
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RESULTS 

 
2001-2002  

 Seventy four organizations applied 

 Seventeen organizations were given awards of up to five thousand dollars each 

 Nineteen individuals were mentored 
 
2002-2003 

 Fifty nine organizations applied 

 Eleven organizations were given awards of up to fifteen thousand dollars each 

 Ten individuals were mentored 
 
2003-2004  

 Seventy six organizations applied 

 Eleven organizations were given awards of up to fifteen thousand dollars each 

 Fourteen individuals were mentored 
 
Totals 
209 Applicants from 33 States and the District of Columbia 
39 Awards  
43 Individual Mentees 
$241,791 - total Amount Awarded 
 

Mentees consistently expressed immense satisfaction with their experiences and the 
opportunities they were given.  They all emphasized the important role this program 
played in their lives and almost unanimously expressed their opinion that this 
opportunity should be offered to other students with disabilities.  

 
Organizations were uniformly appreciative of the opportunity to learn from the 

experience, and recognize the value each mentee brought to the organization.  All 
participants recommended that the CAIM program be continued and expanded.  The 
biggest challenge reported by the organizations was recruitment of appropriate and 
qualified individuals with disabilities.  
 

Measured in terms of participant overall satisfaction, both organizations and 
mentees, on a scale of one to five with five being absolutely satisfied and one being not 
satisfied at all, gave the program the highest possible rating of five in the following 
areas:  

1) Quality of the program and the opportunities individual mentees were given. 
2) Effectiveness and significant impact on the lives and careers of the individual 

mentees. 
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3) Ability of cultural organizations to overcome and address barriers to 
participation, training and employment of individuals with disabilities. 

4) Impact on the future competitive employment of individuals with disabilities. 
 

POST-MENTORSHIP EXPERIENCES 

 
The following information is a compilation of information gathered from 2001 to 

2004.  The information is self-reported by the individual mentees and was collected one 
week to three months following the completion of their mentorships.  Some mentees left 
this portion of their evaluation blank or gave ambiguous responses.   No long-term 
follow up has been attempted.  Of the 43 individual mentees:  
 

14 individuals reported that following their mentorships they returned to a college 
or university program. 
 
16 individuals reported that following their mentorships they got full or part-time 
work: 

 6 were employed by the mentoring cultural arts organizations.   
 3 were employed by other cultural arts organizations. 
 2 reported pursing self-employment in the arts.  
 5 reported working outside of the cultural arts 

 
13 individuals either did not report a post-mentorship experience or checked off 
“other”.  

 
The 16 individuals who reported getting full or part-time paid employment following 

their mentorships were employed in or at: 
  Employment with the mentoring cultural organizations  

o Amaryllis Theater Company 
o StageHands with VSA arts Georgia  
o Cummer Museum  
o Dancing Wheels  
o Peninsula Youth Theatre  
o Rainbow Dance Theatre  

 Employment with other cultural organization 
o Over the River and Through the Woods Circle Theatre, Fort Worth, TX. 
o Part time, Alice Arts Center, dancing in a new company 
o Pensacola Little Theater in Pensacola, FL. 

 Other job/work/employment outside of the cultural arts 
o Aid at a children’s home. 
o Instructor and Web accessibility consultant for the Institute of Technology and 

Learning, a research unit at the University of Texas. 
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o Principal Church Organist and Music Director for Saint John the Evangelist 
Catholic Church 

o Substitute Teaching 
o Westin Tabor Center, Denver, Co. as sales associate  

 
Some of the other things that mentees reported they did post-mentorship were:  

 Attempted to get introduced to and involved with local theater companies 

 Went to Florida State University to get a Bachelors in Art Education and a 
Masters in Art therapy 

 Attended school, heavily involved with theater department as actor, translator, 
carpenter, and consultant 

 Continued on the mentorship project without a stipend 

 Continued writing part time, and looking for suitable employment 

 Played music at the senior citizen center as a volunteer 

 Pursued an acting career 

 Returned to finish master’s degree (has offers for employment post-degree)  

 Searched for a job  

 Volunteered at University of Alabama while searching for a full-time position 
 
In their own words, the mentees said:  
 
“This program has given me valuable first-hand experience  … it is important to realize 
what my professional experience will be like … so I can see the areas I most need to or 
would like to study.” 
 

“The experiences I had . . .  strengthened many skills that will serve me well in 
my future career.” 

 

“[This] really served as a bridge between my undergraduate education and the career 
world. It served as an introduction to the workforce and . . . possible career avenues.” 
 

“This program really ignited my passion for being involved in the arts. I think it 
demonstrated to my mentor, my peers, but most importantly, to myself that I have 
the ability and the potential to do well …” 

 

“Before this year, dance was something that I loved, but something that I never thought 
that I would be able to do as a career . . . I intend to pursue [dance] as a career.” 
 
 
 

“I was pushed in so many ways to go beyond what I thought I 
could do, and found that I could do a lot more than I had ever 
dreamed possible.” 


